BUSINESS DISTRICT WEBINAR

NEIGHBORHOOD ECONOMIC RECOVERY FUND
COMMUNITY INFORMATION SESSION

Office of Economic Development Slide1 @B City of Seattle



* Today’s webinar is being
recorded and is scheduled to
last 60 minutes, including Q & A

e Questions can be submitted at
Housekeeping j any time in the Q&A box.
Items * Chat is limited to presenters.

* Slides and a recording of
this presentation will be
emailed.




WELCOME NER GRANT FLUXX GRANT COMING SOON - QUESTIONS
GUIDELINES SYSTEM TRAINING NEW OED
RESOURCES



$128 MILLION READMORE

SEE LINK

ABOUT THE

A SEATTLE
éaéfé m Cé% RESCUE PLAN
ALLOCATIONS

$49°2 $23 $41.5 $7 $7°6 https://council.seattle.gov/2021

MILLION MILLION MILLION MILLION MILLION /06/21/seattle-city-council-
mayor-durkan-jointly-applaud-
successful-passage-of-seattle-
rescue-plan/



https://council.seattle.gov/2021/06/21/seattle-city-council-mayor-durkan-jointly-applaud-successful-passage-of-seattle-rescue-plan/

Community
& Small Business Recovery $23M

e S$7.5M Small Business Direct Financing and

Grants F’é

e S1M Business Technical Assistance EEE

* S3M Commercial Affordability — Tenant

Improvements .
g Community & Small
* S2M Downtown Recovery .
o Business Recovery
e S$1.3M Workforce Retraining

& Apprenticeships, Youth  Employment

Internships $23

e S3M grants for arts/culture
MILLION

nonprofits and community orgs (Office of Arts
& Culture)

e $5.5M Neighborhood Economic Recovery




Neighborhood
Economic Recovery

INTENDED RESULTS

* Neighborhoods and
communities rebound from
the impacts of COVID-19 and

thrive.

e Entrepreneurs and small
businesses can recover from
the impacts of COVID-19,
stabilize and grow their
businesses.




Grants

e At least $1.2 million available

 Minimum awards of $10,000, Maximum $100,000

e Contracts could start as early as November or December 2021
 Awards must be under contract by May 1, 2022

* Must be spent, billed and completed by December 15, 2023
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Eligible Projects

Make a direct link from the impacts of the pandemic that your
neighborhood experienced TO how your project supports your
neighborhood to recover from those impacts.

After what had transpired, | realized that no
matter how bad the situation is, don't give up
on hope. Our community is strong and is there
to support you if you need help. | thank you,
our community for lending me a helping hand
when | was struggling. | would like to do the
same if anyone needs my help.
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Public & Commercial
Space Activation

Examples: outdoor seating, retail/vendor
markets, public art displays, music events,
community events and commercial

space popups



Digital
Equity/Access

ESSBENTIAXY: = [ Y ®

FIND A RESOURCE

s o UTH EAST BUSINESS TOOLKIT
Examples: e N AARE
neighborhood digital

marketplaces for Iocal FOOD SERVICES CULTURE & ENTERTAINMENT CLOTHING GIFTCARDS KIDS FOOD & WINE
small businesses, point of sale | | ' ‘l [ .M

FIND A BUSINESS ~» SHOP PRODUCTS -

SySte ms an d Su p po rtl h eI p I ng ting Our Local Businesses
b u S I n e S S e S S et u p We b S Ite S’ ;g,::o:LD-m to help ourcommuni:y clonneciwith local small b:sinessos and

nnnnn ty by shopping intentionally and keeping your dollars local!

social media, etc.
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Support Lake City's Best - Take Out [ Delivery
Thai One On
Gyro on Lake City

Communications -
Not Marketing

Examples: websites, social

media platforms, and contact databases
to circulate community news and
resources, and

share information about local businesses
and events to spur economic and social
activity within a neighborhood



Physical
Improvements -
Beautification

Examples: lighting,

murals, facade to improve the quality of a
neighborhoods physical space for the
benefit of businesses, residents, and visitors




Physical
Improvements
- Cleaning

Examples: sidewalk cleaning, graffiti paint out,
garbage pickup, etc. to bring the quality of a
neighborhood’s physical space back for the benefit of
businesses, residents, and visitors




Examples: PPE delivery,
i vaccine popups,
Communlty commercial block

Safety watches, CPTED support,
shoplift-prevention

training
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Outreach and
Technical
Assistance

Examples: business outreach
to share resources, technical
assistance with business
grants and COVID
requirements, translation of
materials, in language
business support

¥

W

o/ [




Review Criteria

* Equity: Projects serving high COVID impacted neighborhoods and/or
projects focusing support for BIPOC businesses and communities.

* Neighborhood Economic Recovery: Projects helping businesses and
communities recover economically from COVID impacts and

stimulating economic activity.

« Community Supported: Projects directed by and directly benefiting
the community.
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COVID Impacts

Highly Impacted Census Tracts

Based on:

e Racial and Social Equity Index

* Displacement Risk Index

* COVID-19 case rates

* Business impact data Census tract rankings

. Highest quintile

. Second-highest quintile

. Middle quintile
Second-lowest quintile

Lowest quintile




NER Application Timeline

Aug 31, Sept Early Nov: Awards Dec 15, 2023:

: i Oct 7: Deadline to contracts fully
Aug 26: RFP Opens 8, Sept 21: Submit announced and expended and

Info Sessions Contracting Begins billed

September 21, . - . o
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RFP Information Sessions

* Mon, August 31, 2021: 12:00-1:00 pm Online (Webex Link)
 Wed, September 8, 2021: 6:00-7:00 pm Online (Webex Link)
* Tuesday, September 21, 2021: 10:00-11:00 am Online (Webex Link)

Online sessions will be recorded and posted to OED’s website
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https://seattle.webex.com/seattle/onstage/g.php?MTID=e4ac17eda5b24f1cd68a2fa24850b8290
https://seattle.webex.com/seattle/onstage/g.php?MTID=eaefbaf5396ad12226a8a9bfcaf09f86b
https://seattle.webex.com/seattle/onstage/g.php?MTID=ec8b8685d54c9f3f9cd5bb1a9f4f00e45

Best

Practices

v’ Community-based solutions for
Neighborhood Economic Recovery

v’ Coordinate with your neighborhood
partners to minimize duplication

v’ Leverage resources and expertise for your
neighborhood

v’ Be prepared for documentation and
reporting requirements for this federal
funding



Federal Funding Requirements

Coronavirus Local Fiscal Recovery Fund (CLFRF) established under the American Rescue Plan Act (ARPA)

Uniform Administrative Requirements
. Internal controls over financial transactions (ie. financial policies and procedures)
 Tracktime and expenditures for this grant separately (not double charging time on different grants)
 Audit Requirements for Federal Awards (orgs receiving 750K+ in federal funds will need to be audited)

Davis Bacon Act applies

Cost Principles: Expenses not allowed

Advertising and marketing

Alcohol

Entertainment

. Equipment and Capital expenditures over $5,000 per unit

DUNS Number Required
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Application Instructions

Review the Funding Opportunity Guidelines and Requirements
Read the Application Instructions
Read the FAQs

Write the answers to the application in a separate document.

L & bbeE

Registerin the online grant portal
Fluxx https://seattle.fluxx.io/user _sessions/new

6. Start your application
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https://seattle.fluxx.io/user_sessions/new

Application Questions

COVID Impacts:

*  Financial hardships your community and/or your organization faced resulting from COVID-19
pandemic and closure.

What problem/issue are you trying to solve with your project?

Project Summary:

*  How will your proposal address the impacts from COVID and contribute to the City’s equitable
recovery results:

] Neighborhoods and communities rebound from the impacts of COVID-19 and thrive.

] Entrepreneurs and small businesses can recover from the impacts of COVID-19, stabilize and grow their
usinesses.

 Clearly outline how you will center racial equity in support of Black, Indigenous and People of Color
(BIPOC) business owners and/or BIPOC communities and how you will help businesses and
communities recover economically from COVID impacts and stimulate neighborhood economic
activity.
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Application Questions

 Project Neighborhood
* Project Location (more specific than neighborhood)

e Community Supported

Describe how you and/or your organization is representative of and/or has a
demonstrated history of being connected to the communitz’/ your proposal seeks to
serve. You can list other community-based organizations that are working on the
project with you, list individuals in your group and their community affiliations and
list examples of your work within this community.

* Project Budget + Budget Narrative

* Documents: OPTIONAL: You can attach documents that support your application
such as more details about your organization, your COVID impacts, project plans,
design plans, examples of your previous experience in the community, or support
letters from community partners.
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How to Apply G} seattle

Welcome to the City of Seattle's Grants Portal

City of : ot
Seattle’s S

for yoai o regisbar wih our grant making software,
Plaasa chek on e "Treole an acooun! Now™ bulion
Balow o sladt,

Grants Portal e

submission, 8o plaiss ensure you v antened
nccurals infonmabion (including omall address | whan
completing tha registration form,

Afer submitting tho registration form, you will receive
nn amad noliflcation trom City of Seatte with login
information and sbeps 1o sel your password  Thin will




How to Set Up a User Account in Fluxx
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Starting an
Application

v" Find and click on
Office of Economic
Development

v Scroll down and click
green Apply Now
button

v" Fill in application

September 21, 2021
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Applcaticn NHructions
Program Quidelines

Cuestiona? Contact us:
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Kowen Co (OED Test)

S S o\ as YOU gO

Project Title:

ID: OED S-202107-00391 Project Manager:

Contract Number: /

Business District: Amount Requested: T h e p O rt a | D O E S
Please note: The portal does not autosave; therefore, you must click the [Save] button to ensure your data will not N OT a U tO S ave )

be lost.

If you are unable to submit your application, please look for red highlighted section(s) to fix. t h e relfo re’ yo u I I I u St
click the [SAVE]
Your application is in progress.
You can save and work on the application up until you submit. Submitting for Preliminary Review will allow the Project Manager to review and send back. Once you b u tto n to e n S u re
submit for Flnal Review, the application can no longer be adjusted.
our data will not

¥ Table of Contents y

QOrganization/Community Group Information b e | O St o

Full Application
Project Budget for Grant Request
Documents

* Cancel Save and Continue ‘ Save and Close
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Continuing an
Application

v
v

NN

September 21, 2021

Click Pending Requests

Any pending applications will
show up in the middle section.
Click on the one you want to
edit.

Click Edit to start editing

You can also Withdraw, Submit
for Preliminary Review (before
the deadline) and Submit for
Full Review

You can also print your
application

Office of Economic Development
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&« c @ seattle flnocio/dashboard/index

Search
1 Update Available

G seattle

Kowen Co (OED Test)

OED: Neighborhood Economic Recovery NER
Application

ID: OED S-202107-00391

Contract Number.

Project Manager:

Project Title:

Amount Requested

Status: Application in Progress

Kowen Co (OED Test)

INFORMATION

Grantee Portal

Department of Neighborhoods:

Office of Economic Development

Saattie Information Technology

Seattle Department of Transportation
'ORGANIZATIONS / GCOMMUNITY
GROUPS (1)

My Account(s) (1)
PEOPLE (1)
© My Profie (1)
APPLICATIONS (5}

© Pending Requests (1)
Requests to Edit
Submited Requests (2)
Contract Revisions (2)

‘GRANTS / CONTRACTS (1)

Active (1)
Closed

AMENDMENTS

Change Password
Review Requested

September 21,
2021

Office of Economic Development

Edit

Kowen Co (OED Test)

Office of Economic Development: Neighborhood Economic Recovery Application

Project Title:

ID: OED 8-202107-00391
‘Contract Number:

Project Manager:
Project Neighborhood: Amount Requested:

Kowen Co (OED Test)

Office of Economic Development: Only in Seattle Application

Project Titie:

ID: CED 5-202107-00391
‘Coniract Number:

Project Manager:

Business District: Amount Requested:

Your application is in progress.

You can save and work on the application up until you submit. Submitting for Preliminary Review will allow the Proje:
submit for Final Review, the application can no longer be adjuste:

t Manager to review and send back. Once you

Status Application in Progress

v Table of Contents

QOrganization/Community Group Information
Full Application

Project Budget for Grant Request
Documents

¥ Organization/Community Group Information

‘Withdraw Submit For Full Review Submit For Preliminary Review

Slide 30
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v Changing your
password

v’ Logging out
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OED RESOURCE LINE

In-language assistance for: Spanish, Vietnamese,
Cantonese, Mandarin, Somali, Amharic, Korean, Thai,
Tigrinya, English, + Language Line for other languages

e Leave Voicemail 206-684-8090
e Email OED@SEATTLE.GOV

e Team member will call business back in
language or using language line
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Other OED Resources

e Technical Assistance for other federal resources

* Economiclnjury Disaster Loan, PPP Forgiveness
 Qutdoor Permitting
e Restaurants, food trucks and cart, and retail stores
* COVID-19 Lease Amendment Toolkit
* SCL/SPU Utility Assistance
* Digital Sales Access Program
 Youth Website Design for BIPOC businesses
e Community Liaison support for in language business outreach
 Coming Soon — expanded business technical assistance, commercial
affordability resources, direct business financing
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https://www.seattle.gov/office-of-economic-development/covid-19/sba-disaster-loan-assistance#english
https://www.seattle.gov/office-of-economic-development/covid-19/outdoor-permit
https://www.seattle.gov/office-of-economic-development/covid-19/covid-19-commercial-lease-amendment-toolkit
https://www.seattle.gov/city-light/business-solutions/business-billing-and-account-information
https://www.seattle.gov/utilities/your-services/discounts-and-incentives/covid-19-assistance
http://www.seattle.gov/office-of-economic-development/small-business/small-business-programs/digital-sales-access-program
http://www.seattle.gov/office-of-economic-development/workforce-development/youth-employment/youth-web-design
https://www.seattle.gov/neighborhoods/community-liaisons

September 21,

2021

Contact Us!

Theresa Barreras
DIRECTOR OF BUSINESS DISTRICTS

206-684-4505
theresa.barreras@seattle.gov

Ken Takahashi

BUSINESS FINANCE ADVISOR
206-514-2904
ken.takahashi@seattle.gov

Heidi Hall

BUSINESS DISTRICTS ADVOCATE
206-561-2135
heidi.hall@seattle.gov

Office of Economic Development

Chera Amlag

BUSINESS DISTRICTS ADVOCATE

206-914-7130

chera.amlag@seattle.gov

Phillip Sit

BUSINESS IMPROVEMENT AREA ADVOCATE

206-256-5137
phillip.sit@seattle.gov

Slide 33
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mailto:heidi.hall@seattle.gov
mailto:meghan.sebold@seattle.gov
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Thank you!

Contact OED:

206-684-8090 or OED@SEATTLE.GOV
http://www.seattle.gov/office-of-economic-development

Neighborhood Economic Recovery Fund

http://www.seattle.gov/office-of-economic-development/business-
districts/neighborhood-economic-recovery-fund

Resources for Businesses and Workers Impacted by COVID-19
http://www.seattle.gov/office-of-economic-development/covid-19
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http://www.seattle.gov/office-of-economic-development
http://www.seattle.gov/office-of-economic-development/business-districts/neighborhood-economic-recovery-fund
http://www.seattle.gov/office-of-economic-development/covid-19
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